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NOTICE OF PUBLIC MEETING
PURSUANT TO IOWA CODE SECTION 21.4 NOTICE IS HEREBY GIVEN OF A MEETING OF

THE CHILD ADVOCACY BOARD ON THE DATE AND AT THE TIME AND LOCATION LISTED BELOW. 
Child Advocacy Board Meeting

Room 318, Lucas Building
Des Moines, Iowa

Friday, May 16, 2014
12:00 Noon to 3:00 PM

Agenda
Time  


Agenda Item

12:00 p.m.
Board Member introductions (brief overview of background, experience, hopes and concerns of each Board Member)

12:20 p.m.
Approval of February 2014 meeting minutes

12:25 p.m.
Board Officer Nominating Committee Report

12:30 p.m.
Election of Officers

12:35 p.m.
Mentoring New Board Members

12:45 p.m.
Administrator’s Report (Jim Hennessey)

· 2014 Budget Update 
· Metrics Report
· Annual Report draft

· Advocacy Issue: Need for treatment foster homes?
· Iowa Child Online – automation update

· Organizational planning

· FCRB planning – LEAN government event

· CASA planning – Kaizen event
 1:15 p.m.

Friend’s Board Presentation
 1:30 p.m.

Special Projects Report (Clare Gee/Elizabeth Weinstein)
· CASA Coach Model – including plan for moving forward
· Polk County Specialized CASA 

· Recruitment Project

2:00 p.m.

Strategic Planning preparation (Elizabeth Weinstein
 2:50 p.m.

Future Agenda Items (next Board meeting July 10-11: Strategic Plan)
 3:00 p.m.

Adjourn
TERRY E. BRANSTAD, Governor�KIM REYNOLDS, Lt. Governor





                 JUDGE GERALD W. MAGEE, Chairperson�                       JAMES A. HENNESSEY, Administrator











4TH FLOOR LUCAS BUILDING(321 E 12 ST(DES MOINES, IA 50319-0083

PHONE 866-448-4608(FAX 515-281-5975



cab@dia.iowa.gov(http://childadvocacy.iowa.gov


