Program Governance

1. Iowa Child Advocacy Board

a. The board is a nine member volunteer board appointed by the Governor.  The Board provides oversight to both the Court Appointed Special Advocate program and the Foster Care Review Board program.  The Iowa Child Advocacy Board Administrator is hired by the State Board and reports directly to the Board regarding agency decisions and governance.  The Board works to ensure that Iowa’s abused and neglected children and all foster children are well cared for and that the system designed to meet their needs is doing so in the most effective manner possible.  One method of tracking this system is the Foster Care Registry.  Another method is ICAB’s database system ICO.
b. The Board is responsible for making recommendations to the Governor, Legislature, Supreme Court, chief judge of each judicial district, Department of Human Services (DHS), and child-placing agencies on ways to improve the delivery of foster care services. Members also submit recommendations on how to remove barriers that prevent the delivery of top-quality foster care, as well as services to abused and neglected children.
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2. Program Administrator

The Program Administrator reports to the Iowa Child Advocacy Board and is responsible for the following duties (which may be performed by designated staff employed by the administrator of the Iowa Child Advocacy Board):

a. Management of the State of Iowa CASA program.

b. Establish and modify rules and operating procedures for the CASA Program operation (subject to approval by the Child Advocacy Board). 

c. Supervise local CASA programs within Iowa by maintaining contact with local coordinators, and on-site visits as circumstances warrant. 

d. Prepare reports and updates on the state program to the Iowa Child Advocacy Board.

e. Prepare annual reports. 

f. Update and revise training curriculum, manuals, and other material as needed. 

g. Assist the local Coordinator with pre-service training and in-service training as needed. 

h. Help local Coordinators obtain complete criminal history checks on volunteer applicants, including DCI, FBI, Motor Vehicles Division, Child Abuse Registry and Sexual Offenders Registry.

i. Conduct Program evaluations and reviews as needed. 

j. Initiate and maintain contact with judicial districts regarding possible expansion of the CASA Program.

k. Prepare expansion recommendations for submission to the Iowa Child Advocacy Board. 

l. Establish new program sites in Iowa, to include: hiring appropriate staff; providing training for local coordinator; arranging local office location, and initial office set up.

m. Attend locally scheduled CASA volunteer recognition events as circumstances warrant. 

n. Supervise and manage all operational functions. 

o. Prepare CASA program budget. 

p. Increase public awareness of CASA through public speaking. 

q. Manage media information as needed. 

r. Oversee Iowa CASA program as a member in good standing with the National CASA Association. Maintain membership guidelines.

s. Perform other duties as directed by the Iowa Child Advocacy Board.

3. Role of the Program Liaison

a. Under direction of the Administrator, direct and coordinate implementation of the programs through the Program Coordinators, team staff and Facilitators. As assigned, supervise and evaluate the work of agency field staff and Facilitators. Recommend personnel actions, including selection, disciplinary procedures, performance, work schedules and assignments. Administer personnel and related policies and procedures for the field.

b. Represent the best interests of the CAB with DHS, Courts, and allied agencies on behalf of FCRB and CASA programming. Consult with staff to meet aims of the agency; trouble-shoot Foster Care Review Board and CASA concerns as needed and recommend or take corrective action; enact procedural changes as needed. Anticipate and proactively approach programming problems.

c. Collaborate with other program leaders on organizational and financial management matters, and as a member of the management team, work to evaluate and resolve problems and make recommendations for action to the Administrator. Develop a standard for Program Coordinators.

d. Prepare, analyze and support data reports from the field related to Foster Care Review Board and CASA performance. Assess records and reports to determine work accomplishments and the progress toward program goals/objectives. Take corrective action as needed to resolve problems and achieve goals. Develop internal policies/procedures for improving work performance as it relates to Program Coordinators, team staff and Facilitators.

e. Provide for coverage for Program Coordinators (and sometimes Facilitators) on leave (eg.maternity leave, resignations).

f. Assist in training of staff and volunteers as requested.

4. Role of Local Program Coordinator
Responsibilities for the local Coordinators, operating out of a specific cluster of counties, are as follows: 

a. Meet with Judges, DHS, county attorneys, attorneys and service providers to educate them about the CASA program. Maintain ongoing contact with these professionals to enhance your working relationship and problem solve with those individuals and agencies as needed.
b. Increase public awareness of the CASA Program through public speaking to community groups and organizations.

c. Handle local media responsibilities as needed for recruitment and/or public awareness about the Program.

d. Volunteer Management as outlined in Section 4 of this manual.

e. Recordkeeping and Case File Management as outlined in Section 6 of this manual.

f. Perform miscellaneous responsibilities to include: maintain contact with State Administrator and Program Liaison for program updates; attend program staff meetings as scheduled; other duties as determined by the Administrator to be in the best interest of the local Program. 






























