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NOTICE OF PUBLIC MEETING
PURSUANT TO IOWA CODE SECTION 21.4 NOTICE IS HEREBY GIVEN OF A MEETING OF

THE CHILD ADVOCACY BOARD ON THE DATE AND AT THE TIME AND LOCATION LISTED BELOW. 
Child Advocacy Board Meeting

Room 318 and 319, Lucas Building
Des Moines, Iowa

Friday, March 13, 2015
12:00 Noon to 3:00 PM 
(Board Member lunches available at 11:30 a.m.)
Agenda
Time  


Agenda Item

12:00 p.m.
Board, Staff and Guest Introductions
12:05 p.m.
Approval of November 2014 meeting minutes

12:10 p.m.
Progress Report (Jim Hennessey)

· 2015 Budget Update (handout)
· Organizational change plan update and progress
· Data Dashboard update

· Plans for annual report

· Polk County Transitioning Youth Project (Amy Carpenter)

12:25


Chairperson’s Report/Discussion including:

· DHS stakeholder’s session on Differential Response
12:35 p.m.

Board Review/Feedback on Action Plans for Strategic Plan Goals

· Introduction

· Goal 1 Action Plan: Become a results-focused organization

· Goal Tender: Shannon Unternahrer; Staff: Shirley Hoefer

· Additional issues for consideration: 1) Children with multiple placement episodes and 2) Impact of parental history with foster care on children now in the child welfare system

· Goal 2 Action Plan: Develop a plan to secure resources to sustain and grow ICAB programs

· Goal Tender: Mark Hargrafen; Staff: Dave Zimmerman/Jennifer Slife

· Goal 3 Action Plan: Promote the effective use of communication throughout ICAB

· Goal Tender: Jeanne Sorensen; Staff: Amy Carpenter/Suzan McKiness

· Includes update from Suzan on Networking Committee work
· Includes feedback from Board Members on Newsletter

· Goal 4 Action Plan: Expand partnerships within the child welfare system
· Goal Tender: Elaine Sanders; Staff: Christine Deam/Marla Treiber

· Goal 5 Action Plan: Enhance the existing training program for continued ICAB growth

· Goal Tender: Beth Myers; Staff: Lesa Christianson

· Includes update from Lesa on Training

1:35 p.m.

BREAK (if needed)
1:45 p.m.
FCRB Policy and Procedures Approval (handout mailed in advance)

Key policy decisions for State Board:

· Continued delegation of statutory responsibility to staff for selection of local FCRB Members

· Term limits for local FCRB Members

2:15 p.m.

Update from Friends of Iowa CASA and FCRB – Valerie Wiese

2:45 p.m.
Election of Board Officers for 2015
3:00 p.m.

Adjourn
TERRY E. BRANSTAD, Governor�KIM REYNOLDS, Lt. Governor





                 JUDGE GERALD W. MAGEE, Chairperson�                       JAMES A. HENNESSEY, Administrator
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4TH FLOOR LUCAS BUILDING(321 E 12 ST(DES MOINES, IA 50319-0083

PHONE 866-448-4608(FAX 515-281-5975



cab@dia.iowa.gov(http://childadvocacy.iowa.gov


