
IOWA CHILD ADVOCACY BOARD

STATE BOARD MEETING

Conference Rooms 319 & 320
Lucas State Office Building

Des Moines, Iowa

Friday, February 7, 2014
12:00 p.m. – 3:00 p.m.
State Board Members Present:

Roberta Payne

Elaine Sanders

Wayne Schellhammer

Jeanne Sorensen
Michael Steele

Shannon Unternahrer

Nancylee Ziese
State Board Members by Phone:

Judge Gerald Magee
Staff Present:

Anne Christensen – by phone

Clare Gee

Jim Hennessey

Suzan McKiness – by phone

Sherri Ripperger

Dave Zimmerman – by phone
Guests Present:

Jean Steele

Robert White
Call Meeting to Order; Roll Call of Board Members
Mike Steele, Vice-Chair, called the meeting to order at 12:00 p.m. with a quorum present. Bruce Johnson was unable to attend due to personal matters. 
Approval of Minutes for Previous Meeting
Ziese moved and Payne seconded a motion to approve the November 8, 2013 Iowa Child Advocacy Board meeting minutes.  Motion was passed unanimously. 

Administrator’s Report

Exhibit #1 and Exhibit #2.  Hennessey gave a brief overview of ICAB’s budget. ICAB is under budget at this time.  We have received $13,000 less in revenue that we expected at this time for this year.  The ICAB budget is very tight.  Hennessey is concerned about personal travel.  Hennessey has moved money around to cover the extra travel expenses.  We have had staff employees resign, and new employees enter at a lower level of money.  If the appropriation for next year stays the same and there is no salary adjustment we are going to have a really hard time staying within budget.  Sanders asked if the Board’s travel expenses were included on line item 202.  Hennessey stated that it is.  If there are Board Members that would prefer not to receive mileage or per diem, please let Hennessey know.  We are talking with funders outside of state government and working with the Friends Board.  Friends hopes to raise funds to help support travel for volunteers attending training and also to support a statewide volunteer conference.  Many funders will only support agencies with a 501c(3) status.  Friends has that designation, so they will be partnering with us on that. We are talking with the Department of Human Services about increasing the amount of IV-E money we can get.  The Board may be able to help make local contacts to help with fundraising.

Exhibit #3.  Looking at the number of CASA volunteers and children served, we are under our projected goal and we are going down.  Hennessey states that it’s a major concern. We have been focused on recruiting new volunteers.  We are particularly focused in four pilot areas by starting a CASA Coach program.  
Gee will be speaking with the pilot areas and working on theater ads, newspaper ads, speaking engagements, etc.  The pilot areas will also be contacting each of their current volunteers and asking for at least one name of someone who they think would be interested in becoming a CASA volunteer.  Another approach we would like to take is finding a current volunteer and having them help speak to a group or organization with whom they are involved.  We have an adequate number FCRB volunteers.
Sanders asked if a business had employees that were interested in becoming CASA volunteers, could we do  training at the business in smaller stints instead of the full 2 all day training.  Hennessey said we do need to look at new and creative ways to deliver training.  Staff resources are the issue at this time.  We will need to wait and see how the CASA Coach Program goes.   
Hennessey states that staff have input all case information in ICO.  The entire state is completely up-to-date.  Over the next few months we will be gathering information on problems and concerns that staff have with ICO as they use the program and the case data.     

Exhibit 4.  Hennessey discussed upcoming meetings for May 9, July 25 and November 7, 2014.  Hennessey reviewed projected agenda items for each meeting.  He would like to have a telephone meeting in February to adopt Administrative Rules.  Hennessey also proposes a full day meeting to work on strategic planning.

Hennessey reports that he will be having hip surgery on February 21.  Zimmerman will be covering for Hennessey in his absence. 

Ziese and Payne have resigned from the State Board.  Their service has been deeply appreciated.

They were presented with a card and a framed picture of the Capitol Building.  
Special Projects Reports

Exhibit 5.  Gee reports about the CASA deployment plan for the CASA Coach model.  A goal is to increase the number of volunteers without increasing the amount of staff.  In the pilot areas we have elevated CASA volunteers to become CASA coaches.  By the end of February Polk County should have every CASA volunteer assigned to a Coach.  By June we will assess how things are going and any areas that need to be tweaked, and then implement the Coach model across the state.   Sanders asked how the current Coordinators feel about the change.  Gee believes that it’s a mix, depending on personalities and our approach.  In general Gee feels that if we plan properly and respect that we are making changes to their work, we will move in a positive direction.  Sorensen believes that some Coordinators have a hard time letting go of their previous job duties.  It is a big adjustment for them.  Hennessey reports that plans call for a Kaizen event June 16-20 to improve the CASA work process.  Hennessey would like to have an ICAB member attend if possible.  Gee states that there will be an evaluation process to gauge the CASA volunteer and CASA Coaches support of the Coach Model.   Hennessey will report to the board the responses from the evaluation.  There will be a different marketing strategy for each pilot area, depending on their local budget. Hennessey states that a meeting will be held with the Governor’s office next week to see if the Governor or Lt. Governor would like to be a part of the marketing.  
Gee also reports on the Recruitment Project. We are asking staff to make recruiting a larger part of their job and are creating marketing tools and training for those who do not believe they have the knowledge or practice on recruiting. “Everyone is a Recruiter” is the message we would like to send out.

Gee states that ICAB was asked to get a specialized group of CASAs in Polk County that could serve cases of delinquent youth transitioning out of foster care.  We have been given money to put 40 CASAs through a specialized training to serve kids aged 16-18 who are in a transitioning phase.  For the next six months we will be designing the training  and working within the community to conduct focus groups to develop this program.  In six months we hope to have the partnership between the adult and child set up.  It’s more of a mentoring partnership than the CASA relationship.  Hennessey states as we design this program, part of what we need to figure out is how to get a diverse population of volunteers to connect with the special needs of these children. 
Hennessey states that Christensen was approached to explore the idea of providing CASAs to kids who have been involved in CINA cases and are witnesses in criminal prosecutions.  We will do an update about that another meeting.  

Promulgation of Policy
Exhibit 6.  Hennessey met with the Administrative Rules Committee this morning for a first read-through of the rules.  Our first opportunity to adopt the Administrative Rules is February 12th.  A phone meeting with the State Board Members will be necessary to finish the rules.  Hennessey will be meeting with the DIA attorney for legal counsel as needed.  Once the rules are formally submitted it takes approximately 35 days for adoption.  
Exhibit 7.  Hennessey thanks the board for their comments on the Policies and Procedures Manual.  Hennessey reviewed the comments and response received with the Board.  Christensen states that it has been a long process and the committee is happy to have an updated manual that staff can follow.  Ziese moved and Sanders seconded a motion to approve the changes to the CASA Policy and Procedures Manual.  Motion was passed unanimously.
Networking Committee Report

McKiness states that the committee has been meeting since May 2013.  There were several networking issues that Hennessey noted, so a committee was formed to address these concerns.

McKiness notes one area that the committee has addressed is that staff now feels more connected to each other.  We are having quarterly regional meetings as the budget allows; semi-annual staff meetings; each staff member is assigned to at least one ICAB committee; and Dropbox is being used to share staff documents.  The Networking Committee also initiated the monthly call-in meetings that have been very well attended.  A better connection to the Friends Board has been established also.  McKiness states that we still need to find a way for the volunteers across the state to feel more connected.  The Friends Board hopes to raise funds to have a statewide volunteer conference to help with volunteer networking.  Staff are also experiencing more connection to the ICAB, as most of the members are now serving on committees and the ICAB meeting minutes are being made readily available.  The committee is also encouraging coordinators to attend conferences.  Next the committee will work on an assessment tool to assist coordinators with any networking needs, as these are very different from county to county.  

Exhibit 8.  McKiness would like board members to review how they may assist with networking, either individually or as a whole.  Sanders asked if board members could post a video on their own or if it needs to be approved.  Hennessey states that we need the message to be uniform, and could not represent the board as a whole if done personally.  If anyone is interested in making a video please contact Gee and she will get you scheduled with the videographer.   Sorensen would like to know where to get information to hand out during speaking engagements.  McKiness and the State office will work on getting the board members the materials they need.  She also recommended contacting your local coordinator to see what they use locally.  Sanders states that even a .PDF file that she could e-mail out would be helpful.  McKiness states that the marketing committee is working on new materials that we will get to everyone.  Schellhammer would like to get a small article to put into employee newsletters.  Hennessey will work with Clare on getting this out to Board Members.  Magee suggests that the board members make contact with your local coordinator.
Review of Future Meeting Dates

May 9, July 25, November 7, 2014 is the next scheduled meeting 12:00 p.m. – 3:00 p.m.  
Lucas Building Rooms 319 & 320.  

Hennessey notes that the board meetings are providing very good discussion. He asks if the Board believes it is involved with decision making at an appropriate level.  Sanders states that the board has enough say on issues.  Schellhammer believes that the board should make very few decisions, noting that it should help manage, but not make all of the decisions.  Magee agrees that the board has a better and larger role than it has had in a long time.  

Hennessey wants the Board to be involved in the strategic planning, believing it needs to be the Board’s framework. Expanded time is needed accomplish this work.  Hennessey asks if Board Members would be willing to put in a couple full days to work on the strategic plan.  The May meeting could be extended to discuss the strategic plan.  Hennessey will send out an e-mail with a combination of dates for a two-day, overnight strategic plan meeting.
Ziese moved and Steele seconded a motion to adjourn. 

Meeting adjourned 3:05 p.m.
ICAB Minutes Prepared By:  ________________________________________________

Sherri Ripperger 




ICAB Minutes Approved On: 

         







CAB Minutes Approved by Child Advocacy Board Vote

Approved By:

________________________________________________________________________

Judge Gerald Magee, ICAB State Board Chair

________________________________________________________________________

Jim Hennessey, ICAB Administrator

ATTACHED EXHIBITS FOR THE NOVEMBER 8TH, 2013 IOWA CHILD ADVOCACY BOARD MEETING:

Exhibit #1:
FY14 Revised Spending Plan
Exhibit #2:
Expenditure Status Report
Exhibit #3:  
Statewide Child Advocacy Board Dashboard
Exhibit #4:
2014 Projected Major Agenda Items
Exhibit #5:
Iowa CASA Recruitment Project Deployment Plan 2014-2015
Exhibit #6:
Public Comments on Administrative Rules
Exhibit #7: 
Board Comments on CASA Manual
Please contact the ICAB State Office at 515-281-7299 if you would like a copy of the exhibits.
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