IOWA CHILD ADVOCACY BOARD

STATE BOARD MEETING

Conference Room 319
Lucas State Office Building

Des Moines, Iowa

Friday, March 13, 2015
12:00 p.m. – 3:00 p.m.
State Board Members Present:

Mark Hargrafen

Bruce Johnson – by Phone
Judge Gerald Magee

Beth Myers – by Phone
Elaine Sanders

Wayne Schellhammer – by Phone
Michael Steele

Shannon Unternahrer

Staff Present:

Amy Carpenter

Christine Deam – by Phone

Jim Hennessey, Administrator 

Shirley Hoefer – by Phone

Jennifer Slife – by Phone

Dave Zimmerman

Guests Present:

Meg Schneider – by Phone

Jean Steele
Valerie Wiese
Call Meeting to Order; Roll Call of Board Members
Magee calls the meeting to order at 12:06 p.m. with a quorum present.  
Approval of Minutes for Previous Meeting
Sanders moves and Hargrafen seconds a motion to approve the November 7th, 2014 Iowa Child Advocacy Board meeting minutes.  Motion passed unanimously. 
Progress Reports
Exhibit #1 ICAB Spending Plan 2015 Estimates:  Hennessey notes that ICAB is on track, where we are at on drawing down federal funds and where we stand with salary expenses.  Exhibit #2. Total Title IV-E Eligible Time Percents spreadsheet lists how much time staff is spending on certain tasks including training and FCRB work.  Hennessey reports that the increased draw down of IV-E monies we are able to recoup has us in line with where we anticipated the budget to be. 

Organizational Changes and Progress

Hennessey reports on organizational changes, and the increased demands on staff. Employees are shifting responsibilities to allow additional time on training for the Title IV-E draw.  So far that is occurring as planned although there are concerns as to whether the levels can be sustained. The Lead Coordinators, Lead Trainer and Management Analyst have been redesigning the pre-service training.  This project started in November. The redesign will allow for CASA pre-service training to be delivered more locally.  It will start with the Lead Coordinators delivering the training in their regions, and eventually the responsibility will transfer to Local Coordinators. 

 Hennessey notes that the Coach Model is being implemented across the state on a readiness basis.  It will be another year before it is fully ramped up.  The timing of increasing recruitment efforts will factor in the levels of locally-provided training and is dependent on Coaches being available.
Carpenter reports that her regional staff are accepting the changes well.  A couple of specific projects in Polk County are the Transitioning Youth Project, and the ages 0-3 Project. Carpenter notes that the caseload sizes  have gone down, but the number of Advocates has gone up. Magee asked what Carpenter’s sense is of staff in her area feeling overwhelmed.  Carpenter responded that she is most concerned about the two southern rural Coordinators now having taken Polk County caseloads. 

Magee asks about an established means for staff to give feedback when they feel overwhelmed.  Hennessey responds that all regional staff are having regular communications with Lead Coordinators.  Hennessey also has weekly calls with the Lead Coordinators which includes a discussion about how things are going and current issues with staff.  Johnson asks if staff concerns are about what’s taking place, and do they question the value or their workload?  Hennessey reports staff have a range of issues that are being dealt with including getting workloads done, implementation of the Coach Model and ramping up their training time.  Hennessey states that some staff have said these are changes that are past due and something that should have been doing all along, but question if it all has to be done at once. In order to make this work within the budget, it really does require doing all three things at the same time.  

Hennessey notes that the Data Dashboard report will be shared with the ICAB Board.  Additionally, the ICAB Annual Report will include information regarding systemic issues gathered both locally from the FCRB Members and by survey from the CASAs.  A goal is to increase the value of the annual report by adding some additional or different types of information each year.
Carpenter reports that Pam Brown is the coordinator for the Polk County Transitioning Youth Project, which focuses on children who do not have an adult connection.  Referrals are accepted from DHS and from the court. The CASA Advocates assigned to these cases have received additional training to assist these youth who are aging out of the system without benefit of a permanent connection.  The court order allows the Advocate to stay appointed past the age of majority. The CASA Program has agreed to support and follow these Advocates until the child reaches the age of 19, with the hope is for a lifetime commitment.  Carpenter reports there have been 12 matches made. The grant has expired and ICAB is using the regular budget to support this project.
Legislation

Hennessey reports that the legislation that the ICAB Board had proposed which allows Advocates to share information with DHS, the Court and GAL between court reports and to participate in Family Team meetings and Transition Planning meetings has been adopted by the assigned House and the Senate committee and is  eligible for debate calendars on both sides.  The County Attorney’s Association did make an amendment asking that Advocates be able to share information with the County Attorneys.  

Differential Response
Judge Magee reports that he participated in a DHS stakeholder’s session on Differential Response in December 2014.  DHS did a very good job explaining exactly how it works and why it was implemented.  Judges did express concern that the case now received are on the whole more complex and severe, leading to a lot more terminations.  Some Judges expressed that if they would have seen the case earlier, termination may not have happened.  DHS did share statistics on how many referrals are made and whether families are rereferred, but nothing in-between about outcomes.    
ICAB Goals and Strategies 2014-2019
Exhibit #3.  Goal 1: Hoefer reports that people are providing feedback using Survey Monkey, and efforts are being made to get reporting requirements up to speed. Hoefer states that we must report on the timeliness of FCRB reviews and that piece has been finalized.  Out of 282 reviews in 2014 only 2 did not meet the 6-month requirement.  

Hennessey notes that a meeting is scheduled for March 27th with DHS to discuss the MOU.  Meeting goals include determining how ICAB can assist DHS and avoid duplication of data that is already collected. Hennessey will also be meeting with the Courts, Department of Management and the Legislative Service Bureau around the same topics over the upcoming months. Hennessey reports DHS now provides a monthly report that includes all children in care.  

Goal 2.  Hargrafen states that goal #2 can be broken down into the 3 areas of increased funding, growth of program reach, and sustaining support.  One source of additional funding is through Title IV-E.  It is important to control when to time the next recruitment push.  As the program grows, more support will be needed from ancillaries.  Hargrafen reports that Slife will be reconvening the Recruitment Committee.  Slife suggests recruitment be delayed a little bit to be sure staff is trained and ready to take on the new volunteers, and that the Coach Model is more fully implemented.  Hennessey states that the end game target would be 2,500 volunteers and we are at 600 volunteers right now.
Goal 3.   Carpenter reports on renewed efforts to create a more team atmosphere for ICAB.  Regional meetings, technology and newsletters are three ways to get the message out.  McKiness states that the Networking Committee wants to introduce the technology slowly, to prevent the loss of  good volunteers because of frustration with technology.  Communication is being fostered through regional team communications, with everyone being a part of a team.  Regional face-to-face meetings have been implemented. McKiness states that the Networking Committee has been meeting about every other month, with current emphasis on supporting Local Coordinators in their work with child welfare personnel in their new areas.  

 Goal 4. Deam reports that staff have discussed forming a CASA MOU, similar to the FCRB MOU between ICAB and DHS.  Sanders states that teaching staff and volunteers to partner using the principles of  Emotional Intelligence would be beneficial, as would getting others including DHS and attorneys involved in the education of our volunteers. Magee states we need to keep the strategy in mind of joining forces with Chief Judges to help determine the best collaboration approaches for each Judicial District. 

Goal 5. Myers states that the Local Coordinators are going to be focusing on areas of specialty, to provide consultation for specific subject areas. She believes this is an important part of ICAB’s growth and will help staff and volunteers feel more comfortable with changes. Regarding training, Hennessey states a focus is on the specific needs that Advocates have to do their jobs. Emphasis will be on what Advocates need to know about a variety of topical issue; what are the resources available; and how to advocate for the needs in an effective way. With the new pre-service training, it is important that volunteers leave with a better understanding of how to do their job. It is suggested that links to resources be put on the ICAB website.
FCRB Policy and Procedures Manual
Exhibit #4. Hennessey states that with the FCRB P&P Manual we will be achieving more consistency and efficiency around the state, allowing FCRB to be viewed and to operate more uniformly.  ICAB has also brought Contract Facilitators back to help with the process. We are able to bring in additional federal money by increased training time, and using Contractors will free up time for Local Coordinators to do more training.  Hennessey shared the Preamble of the Summary FCRB P&P Manual, and a brief overview of each section.  Key changes are focused on Member lengths of terms, and on securing and storing of confidential case documents.  
Administrative Rules Concepts
Exhibit #5. Hennessey proposes that for ICAB review of prospective FCRB Members, a brief emailed statement regarding the qualifications of the new prospective Member is provided by staff, allowing any ICAB member to raise questions or concerns. If that occurs, the ICAB Board will discuss as a group and vote and approve or disapprove the prospective appointment.  If no concern is raised, the prospective FCRB member is deemed approved.  This proposal will give the Board the option to participate in each appointment, meeting the requirement of the Iowa Code. Schellhammer moves and Hargrafen seconds the motion. Motion passes unanimously, with Johnson abstaining.
The term limit would rise from a 2-year to a 3-year term, with no limit on how many terms a FCRB member could serve.  There will be an evaluation by the coordinator and facilitator of the  board member which will help to decide on renewing a Member’s term. Hargrafen moves and Steele seconds the motion to a 3-year term limit for FCRB members. Motion passes unanimously. 
Updates from Friends
Exhibit #6. Schneider shares that the Friends of Iowa CASA and ICFCRB logo has been created and is being used. Friends identified their strategic objectives for 2015-2016. The top three priorities are:  to support and sponsor on-going learning opportunities for ICAB staff and volunteers by funding and hosting an annual statewide conference; to improve Friends Board effectiveness and efficiency to include a formalized relationship with ICAB, establish standing committees to do the work of the board, and pursuing funding for a full-time staff person; and to forge and strengthen relationships with key partners.  
Exhibit #7. Friends will be participating in Birdies for Charity again this year. Friend’s goal is to raise $5,000. The ICAB Board is asked to share the web link for this cause.

Wiese states that the date for the annual conference is Saturday, October 17th  2015 at the Holiday Inn on Merle Hay Road in West Des Moines.  The conference is capped at 320 participants.  The themes for the conference are intended to help volunteers network with professionals while providing information and motivation.  Friends has raised $20,000 of their $30,000 goal for the conference. Magee suggested David Williamson as a motivational speaker.  Hennessey reports that there will be recognition of volunteers and a committee assigned to this task.
Election of Board Officers 
Exhibit #8.   The nominating committee presents their recommendation of Judge Magee for Chair and Jeanne Sorensen as Vice-Chair.  Johnson motions and Sanders seconds the motion.  Motion passes unanimously.
Review of Future Meeting Dates

May 8, August 28, November 13, 2015 are the next scheduled meetings from 12:00 p.m. – 3:00 p.m.  
Lucas Building Rooms 319 & 320.  

Steele moves and Hargrafen seconds a motion to adjourn. 

Meeting adjourns 2:55 p.m.
ICAB Minutes Prepared By:  ________________________________________________

Sherri Ripperger 
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CAB Minutes Approved by Child Advocacy Board Vote

Approved By:

________________________________________________________________________

Judge Gerald Magee, ICAB State Board Chair

________________________________________________________________________

Jim Hennessey, ICAB Administrator
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