IOWA CHILD ADVOCACY BOARD

STATE BOARD MEETING

Conference Room 320
Lucas State Office Building

Des Moines, Iowa

Friday, May 3, 2013
1:00 p.m. – 3:25 p.m.
State Board Members Present:

Bruce Johnson

Elaine Sanders

Wayne Schellhammer

Jeanne Sorensen

Shannon Unternahrer

Nancylee Ziese





State Board Members by Phone:

Judge Gerald Magee

Roberta Payne

Staff Present:

Jim Hennessey

Sherri Ripperger

Dave Zimmerman
Guests Present:

Elizabeth Weinstein
Call Meeting to Order; Roll Call of Board Members
Jim Hennessey, Administrator, called the meeting to order at 1:10 p.m. with a quorum present. Since the last meeting Michael Isaacson, Kate Kaminsky, Elaine Sanders and Joseph DeHart’s terms expired. Elaine Sanders was re-appointed for a full-term.   New members are Wayne Schellhammer, Jeanne Sorensen and Shannon Unternahrer.  Michael Steele was unable to attend due to a personal matter.  Due to the term of the Chair expiring, members in attendance approved Hennessey to serve as Chair to begin the meeting.
Approval of Minutes for Previous Meeting
Exhibit #2.  Ziese moved and Payne and Sanders seconded a motion to approve the February 8, 2013 Iowa Child Advocacy Board meeting minutes.  Motion passed unanimously. 

Introduction of Board Members

All Board Members present gave a short bio of themselves.  
Chair and Vice-Chair Elections

Before Michael Isaacson’s term expired, he appointed a nomination committee.  The members of the committee were Ziese, Chair, Payne and Sanders.  The nomination committee asked Judge Magee to be Chair and Michael Steele, Vice-Chair and they both agreed to accept if elected.  Ziese moved and Johnson seconded a motion to elect Judge Magee as Chair and Steele as Vice-Chair of the Iowa Child Advocacy Board.  Motion was passed unanimously.
Administrator’s report
Each Board Member received a State Board Member notebook.  Hennessey went through the notebook with the Board.  Hennessey encouraged each board member to attend Foundations Training to get more background on the programs and how they operate.  Hennessey will be looking at the Iowa Statute and Administrative rules before next meeting and also asked the Board to review each.  Some of the information is outdated.  Hennessey would like to identify and lay things out in each of these sections for the next meeting.   
Ziese previously asked about bi-laws.   Hennessey is not aware of any bi-laws, but did find a Board Member Handbook that was created years ago.  Hennessey believes it needs to be updated and recommends that all members look it over.  
Ziese would like verification on electronic communications.  Hennessey will check with DIA’s attorney on this.
Hennessey informed the Board of the current budget situation. ICAB is within budget. He stated that IV-E dollars are coming in at a slightly higher than expected rate.  ICAB also has carry over funds that can be used for training and technology.  He believes that we will have a small carry over fund for FY14. ICAB receives 50 percent of money leftover at the end of the fiscal year to use on training and technology for the following year.  Hennessey stated that we may be able to access to more technology money using the Iowa Access Fund.  These funds would be used to help us upgrade or fix our automated system.  We need to look at other things that are out there that decrease the length of time that kids are in foster care and decrease the cost of state government services.  There was a question about whether ICAB is able to move the money to different budget categories.  Hennessey explained that, since the ICAB budget is all in a single line in the state appropriation bill, money can be moved to any cost category as needed during the fiscal year.  
As the Board thinks about the budget and spending plan for next year we need to keep the staff’s concerns in mind. These concerns were documented from the staff meeting held earlier in the day. Staff came up with things that are most troublesome to them, and we would like to help correct these things.  Elizabeth Weinstein will be sending us a summary of the meeting results by the end of the month.
Hennessey attended the National CASA Conference, attending sessions on administration.  Two of ICAB’s coordinators attend more of the programmatic type of sessions.  Hennessey learned there are massive resources from National CASA particularly related to training, networking, messaging, marketing and recruitment that we need to draw from.  

Hennessey reported that ICAB applied for and won a $30,000 National CASA grant recently.  The funding will be available for a contract to help develop a communications package that we will use as part of a statewide volunteer recruitment campaign.  In order to be successful with the grant we need to be able to manage additional volunteers.  Several coordinators are close to or at their volunteer ceiling.  We need to investigate different models to figure out how we can address this issue.  The grant will allow us to look at the different models and figure out how to manage more CASA volunteers per coordinator.  National CASA has been promoting the Peer Coordinator model.  For this model volunteers actually become coordinators. There are some legal and human resources issues we need to think about.  Hennessey asked the Board to let him know if any of them would be interested in the thinking process for the Peer Coordinator approach. At the conferences Hennessey listened to presentations from Arizona and New Jersey programs that went from a capacity of 125 kids per year per coordinator to 625 kids per coordinator by using the Peer Coordinator program.  Shellhammer stated his son-in-law does that peer management program in another state and would be willing to give Hennessey the contact information.  Judge Magee asked if there were other grants that we should be looking at.  Magee also suggested that we may want to look at a grant writer.  Hennessey stated that he will be an application for a grant due June 14th.  Hennessey thought it might be good to have a staff or contractual grant writer if we could build sufficient funding resources to do this. 
The Legislature has not completed our appropriation bill yet, but it appears that the appropriated amount is likely to be the same as this year’s appropriation.  Hennessey will check on the bills that relate to ICAB and send an email out to the Board.

Hennessey plans to have Rod Roberts, DIA Director and Beverly Zylstra, DIA attend the next board meeting to discuss how ICAB and DIA work together.  They will discuss budget, how we advocate, and rules we need to observe.

Dr. Elizabeth Weinstein specializes in Strategic Planning and Board Development.  Hennessey invited Weinstein to the meeting to assist with organizational strategies as we begin working together.
Exhibit #3.  The Board and staff did an activity on roles and responsibilities of Board Chair, Board Members and Administrator.  This activity stimulated good discussion.  Next Weinstein asked each person to give a hope, an expectation and a concern for the future of ICAB.
Future Agenda Items
Strategic Planning for the FCRB and CASA programs.
Review of Future Meeting Dates

Magee suggested he and Hennessey communicate monthly.  Hennessey agreed to do this.  August 9, 2013 and November 8, 2013 are the next scheduled meetings.  February 8th, 2014 was also mentioned, but members agreed to bring their calendars to the August meeting to schedule all meetings for the upcoming year.
 

All meetings will be held in Des Moines on Friday’s from 12:00 noon through 2:00 pm; longer when needed.
Meeting adjournment moved by Magee, seconded by Ziese.  Meeting adjourned 3:25 p.m.
ICAB Minutes Prepared By:  ________________________________________________

Sherri Ripperger 




ICAB Minutes Approved On: 

_________






CAB Minutes Approved by Child Advocacy Board Vote

Approved By:

________________________________________________________________________

Judge Gerald Magee, ICAB State Board Chair

________________________________________________________________________

Jim Hennessey, ICAB Administrator

ATTACHED EXHIBITS FOR THE February 8, 2013 IOWA CHILD ADVOCACY BOARD MEETING:

Exhibit #1:
Agenda for May 3, 2013 meeting 
Exhibit #2:
February 8, 2013 Meeting Minutes
Exhibit #3:  
Who Does What 
Please contact the ICAB State Office at 515-281-7299 if you would like a copy of the exhibits.
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