IOWA CHILD ADVOCACY BOARD

STATE BOARD MEETING

Conference Rooms 319 & 320
Lucas State Office Building

Des Moines, Iowa

Friday, May 16, 2014
12:10 p.m. – 4:00 p.m.
State Board Members Present:

Mark Hargrafen

Bruce Johnson

Judge Gerald Magee

Beth Myers

Elaine Sanders

Jeanne Sorensen
Shannon Unternahrer
Absent: 
Wayne Schellhammer

Mike Steele [Mike tried to participate by phone, but the conference line was not connected,

 so he was unable to attend]
Staff Present:

Pam Brown
Clare Gee

Jim Hennessey

Sherri Ripperger
Kevin Schnoebelen
Dave Zimmerman
Guests Present:

Nancy Augustine, Iowa Family Rights
Shelby Kaura, Friends of Iowa Child Advocacy Board
Elizabeth Weinstein, Weinstein and Assoc.
Call Meeting to Order; Roll Call of Board Members
Magee, called the meeting to order at 12:10 p.m. with a quorum present.  
Since the last meeting Mark Hargrafen and Beth Myers were appointed as new Board Members. Introductions of current board members were made. 

Approval of Minutes for Previous Meeting
Sanders moved and Johnson seconded a motion to approve the February 7, 2014 Iowa Child Advocacy Board meeting minutes.  Motion was passed unanimously. 

Nominating Committee Report
Johnson reports that all board members recommended that we continue with the current Chair and Vice-Chair.
The Nominating Committee agrees with this recommendation and Johnson moved that the board’s current officers continue; Gerald Magee as Chair and Mike Steele as Vice-Chair.  Magee asked for other nominations for officers.  None were given.  Sanders seconded the motion.  Motion was passed unanimously.
Mentoring New Board Members
Johnson recommends that a current board member team up with a new board member to provide perspective and some history for the board.  In the future, a State Board Mentoring Handbook would be useful.  Magee also suggested to the two new members that the two previous board members would be great sources for insight.    
Administrator’s Report
Exhibit #1. Hennessey reports a new program that ICAB is working to establish is called Transitioning Youth in Polk County.  The print material is to promote awareness and to get people to volunteer.  Hennessey let new board members know that there are a number of committees within the agency that they are more than welcome to join.  
Exhibit #2. Hennessey reports that ICAB is $109,333 under budget at this time.  We have had vacancies that we have not filled and also more IV-E money than we anticipated which has helped with the budget.  Johnson asked if it was best to carry the excess over to the next fiscal year or use the excess money.  Hennessey stated he will look at what our May expenditure report looks like and spend down some.  He also stated that we get 50% of any money that we carry over into the next fiscal year to be spent on training and technology.  The other 50% goes back to the general fund.   It more than likely will not affect the legislative allocations for next year.  Hennessey states that we have had a dramatic increase in the number of volunteers recruited.  It’s due in part to the current recruitment campaign and in part to specific efforts that some of our staff have put forth to bring people in.  Each coordinator is given a baseline of number of families to be served.  This baseline is developed by a formula which takes into account their committee involvement, counties served, etc. 
Hennessey reviewed the ICAB report requirements with the board.  Collecting data is a challenge for our agency.  Magee feels duplicating data and getting accurate complete data from DHS is a struggle. Hennessey’s past connections with DHS have been helpful in getting some of the data that we need.  
Exhibit #3. Hennessey focuses board attention on the three recommendations in the annual report.  1.)  Support of recommendations of Iowa Collaborative for Children and Family Services Report to DHS.   2.) ICAB Automated Support allocating resources.  3.) To commend DHS for a great roll out of Differential Response and continued attention to how it’s working.  Sanders asks about the median age of ICAB’s volunteers, and   Zimmerman reports that such demographic data is being collected through ICO.  Sanders moves to support #1 of the Annual Report’s Findings and Recommendations.  Sorenson seconded the motion.  Motion was passed unanimously.  Sorenson moves to support #2 of the Annual Report’s Findings and Recommendations and Johnson seconded.  Motion passed unanimously.  Hargrafen moves to support #3 of the Annual Report’s Findings and Recommendations and Sanders seconded the motion.  Motion passed unanimously.  Johnson asked if any other agencies can tie into our ICO program once it is running properly.  Hennessey states that this is not an option.  Sorenson reports that she has learned there are confidentiality issues with that.  
Friend’s Board Presentation
Shelby Kaura reports Friends has gone through an extensive restructuring over the past few years.  They have assigned a Friends board member to several of the ICAB committees.  
Exhibit #4.  Friends is trying to raise funds to support an annual volunteer conference.  Fundraising efforts have been low-key so far.  Johnson suggested that Friends write grants.  Kaura reports that Friends has applied for three grants and are waiting to hear back on them.  Hennessey reports that Friends are adding new people to the board that have corporate connections.  The Amazon Smile program donates .5% of all purchases made when  Friends of Iowa CASA and FCRB is selected as the charitable organization. 
Polk County Specialized CASA
Gee states she is working on is the Transitioning Youth In Polk County program.  ICAB received some Decat funds to recruit and train and CASAs who will focus on the needs of youth ages 16-21 who will be transitioning out of placement into adulthood.   These volunteers will become life mentors and coaches to these youth.  
Exhibit #5.  We have ten current CASAs who are ready to work with the youth that  DHS and Juvenile Court Services staff are identifying  for matches.  The program will be implemented in waves,  with a goal of having 40 matches made by December 31st.  Johnson asks how this differs from what DHS does now using transition specialists, and  Gee notes that project works with youth adjudicated delinquent, and will require a continuous mentoring relationship to become successful.  Hennessey states that this is a pilot program for Polk County and that grant funds will be covering this program through the next fiscal year.  He also states that funding will be dependent on results.  
Exhibit #6.  Gee states that the slogan for our current campaign is that “everyone is a recruiter.”

Exhibit #7.  Gee reports that the campaign has used radio, TV, direct mail, theater, press release, etc. to recruit volunteers, and results show that recruitment has tripled over this time period last year

Exhibit #8.  Gee shares a workbook which has been created to target volunteers for this project.
CASA Coach Model 
Schnoebelen and Brown report that for Polk County they currently have assigned a majority of their CASAs, to Coaches, but more Coaches are needed.  They report that by having a Coach for each CASA, the CASAs will likely feel more connected and be able to have added meeting and support time.   Establishing the Coordinator and Coach roles has been a bit tricky, as CASAs are still wanting to call the Coordinator, but they are working on those boundaries.  Sanders asks how much time it will take the Coach to do their job.  Schnoebelen reports that it takes approximately the same amount of time to Coach as being assigned to one CASA case. Johnson asked if there’s a checklist of duties so there is continuity throughout the state.  Schnoebelen reports that there is a lot of training information for Coaches on the website and that pilot staff are still figuring out what needs to happen to make the program successful.  Schnoebelen and Brown note that they have learned they need to move forward slowly to be sure the changes are manageable.  
Strategic Planning
Weinstein explained the process that the Board will use for strategic planning during the two-day July meeting.
Strategic Planning is a process in which the leaders of the organization envision the future and then figure out how to make that future happen. The Board will be determining what they see for ICAB’s future and the steps to take in order to get there.  Strategic Planning is important because it helps set direction, identify priorities, helps involve all stakeholders and helps decision making.  Weinstein sent out two surveys.  She is working on compiling the information from the surveys and will get the reports out to the Board so they can review the information before the planning session.

Advocacy Issues

Exhibit #2.  Hennessey would like the Board to think about other system and policy matters that might benefit from ICAB involvement.  
Automation Update

Exhibit #9.  Hennesey states the items on the list are not in ranked order, but all do need to be fixed on ICO.

Organizational Planning

Exhibit #2.  Hennessey reports that staff are being asked to do a lot within their job duties, including recruitment, coach model, ICO, etc.  It is important whenever possible to play to their individual strengths. Hennessey reports that ICAB has grant funding to supplement some staff functions for this fiscal year and next. The high level of recruitment has brought more workload demands on staff.  The CASA Coach Model is a method for volunteer management that holds hope for the future and Hennessey feels it will be successful.  Hennessey notes it is important to look at how we allocated staff throughout the state, and how we use the automated and virtual work opportunities to get better value out of our staff.  Sanders asks how the workload is covered when a Coordinator is on vacation or has an emergency.  Zimmerman reports that we cannot staff for emergencies but that each staff person did create a back-up plan for their office.  Most staff plan their vacations around their routine tasks such as FCRB board meetings, etc.  .  Johnson asks why Polk County does not have FCRB.  Hennessey states that he would like to have FCRB in Polk County, but not very many people agree with that.  We are working with DHS and the courts on thinking about that.  The thing that happens with CASA that does not happen with FCRB is a relationship is formed between the CASA and the child.  The courts have to approve having FCRB locally.  Hennessey predicts that Polk County would be among the last of the counties to accept the FCRB program.  Hennessey reports that he is looking at reallocating some positions to play to staff strengths and has been working on the HR classification of responsibilities.  He sees  need to realign the Coordinator catchment areas based on child welfare population needs.  Hennessey would like to increase funds by writing more grants.    
Exhibit #10.  Discussion is held of the possibilities of increasing the number of children served by using the CASA Coach model.  Hennessey reports that our budget will not need to be changed to follow this model.
Lean Government

Hennessey note that business process improvement is essential so that ICAB  can be most effective and efficient in a customer-friendly way.  Two Kaizen events are now scheduled. The CASA Kaizen will be June 16-20 and FCRB Kaizen will be July 29-31.  The Board will receive an invitation to attend the report out on each event.

Review of Future Meeting Dates

July 10th and 11th and November 7, 2014.   

Sanders moved and Hargrafen seconded a motion to adjourn. 

Meeting adjourned 4:00 p.m.
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Exhibit #1:
CASA Recruitment flier
Exhibit #2:
Administrator’s Report
Exhibit #3:  
ICAB 2013 Annual Report
Exhibit #4:
Friends 2013 Annual Report
Exhibit #5:
Specialized Transitioning Youth CASA
Exhibit #6:
Social Media – How you can help
Exhibit #7: 
Grand Funded Media Purchases
Exhibit #8:  
Recruiting Volunteers

Exhibit #9:  
ICO Problem Areas

Exhibit #10:  
Draft – Possible Future Organization

Please contact the ICAB State Office at 515-281-7299 if you would like a copy of the exhibits.
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