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Exhibit E 
Child Advocacy Board 

 
This Exhibit outlines the responsibilities of the Department of Inspections and Appeals (DIA) and the 
Department of Human Services (DHS), as it relates to the periodic status reviews of children placed in foster 
care administered by local foster care review boards and the court appointed special advocate program. 
 
1.   Definitions 

Foster Care:  means twenty-four (24) hour substitute care for children unable to remain in their own 
homes, pursuant to Iowa Code §234.6(6) and §237.1(4), and 45 CFR §1355.20(a).  For the purposes of this 
Agreement, foster care includes children placed in licensed relative placements, licensed foster family 
homes, licensed group care facilities, shelter care, independent living, and non-finalized adoptive 
placements when DHS has responsibility for placement and care of the child.  Foster care does not include 
children placed in detention facilities, public juvenile institutions, hospitals, or psychiatric medical 
institutions for children or other mental health facilities. 
 
Foster Care Review:  Iowa Code chapter 237 Division II establishes LFCRB and specifies requirements 
for conducting foster care reviews.  
 
Foster Care Review File:  means any reports related to the foster care review.  DHS may incorporate the 
foster care review file in the DHS case file. 
 
Local Foster Care Review Board (LFCRB): means the seven (7) member citizen review  boards 
established by the Child Advocacy Board to review cases of children receiving foster care services, 
pursuant to Iowa Code §237.19(1), and the Child Advocacy Board personnel responsible for working with 
the citizen review boards.  LFCRBs monitor the effectiveness and efficiency of case permanency planning 
for children and families receiving foster care services. 
 
Child Advocacy Board: means the nine (9) member board appointed by the Governor of the 
State of Iowa, pursuant to Iowa Code §237.16.  The Child Advocacy Board is responsible for 
administration of the activities and actions of LFCRBs.  
 
Court Appointed Special Advocate (CASA) means a person duly certified by the child 
advocacy board created in Iowa Code §237.16 for participation in the court appointed special 
advocate program and appointed by the court to represent the interests of a child in any judicial 
proceeding to which the child is a party or is called as a witness or relating to any dispositional 
order involving the child resulting from such proceeding. (Iowa Code §232.2(9)) 

 
2.   Foster Care Review Responsibilities of DIA 

A.  DIA shall assure Confidentiality of the Child Advocacy Board and LFCRB.    
Child Advocacy Board and LFCRB personnel and volunteers who disclose information or records of 
the Child Advocacy Board,  LFCRB, or DHS, other than as provided in Iowa Code §237.20(2), may 
be guilty of a serious misdemeanor.  DIA is bound by the 237 confidentiality provisions as well as 
Iowa Code §217.30.  Information protected includes: 
1.   The names and addresses of applicants and recipients and types of services and  
      amounts of assistance provided (unless excepted under Iowa Code §217.30(4)); 
2.   Information related to the social and economic conditions or circumstances of a particular 

individual including wage information (see Iowa Code §217.30) obtained from the agency 



 DFM-19-005 
 

Page 30 of 34 
 

administering the state unemployment compensation laws or from the Social Security 
Administration; 

3.   Agency evaluation of information about a particular individual; 
4.   Medical or psychiatric data, including diagnosis and past history of disease or disability, 

concerning a particular individual; and 
5.   Child abuse information as defined in Iowa Code §235A.13. 

 
In the event of the issuance of a subpoena for DHS records or for a Child Advocacy Board or LFCRB 
representative to testify regarding the client, the Child Advocacy Board or LFCRB shall seek a motion 
to quash through the Attorney General or call the Court’s attention to the federal and state law 
provisions against release of information. 
 
The same policies and procedures for requests from government bodies, the courts, or a law 
enforcement official will be as with any other outside source. 
 
Procedures for safeguarding information apply to computer system data as well as hard copy of foster 
care review files. 
 
In accordance with Iowa Code §217.30, Child Advocacy Board and LFCRB personnel have no 
independent authority to release the confidential data listed in 2.a. of this agreement.  Only the 
Director of DHS or the director's designee may release such information to public officials, including 
law enforcement officers.   
 
In conducting foster care reviews for DHS, the provisions of Iowa Code §217.30 and §237.21 take 
precedence over Iowa Code §17A.12(7).   
 
All personnel and volunteers of the Child Advocacy Board and LFCRB performing work at any 
level with DHS client data shall sign a letter agreeing to keep client data confidential and to abide 
by the provisions of Iowa Code §217.30 and §237.21. 

 
B.  Scheduling reviews.  Child Advocacy Board personnel are responsible for review schedules that 

identify, by locality, the names of each child in foster care for review according to the case 
selection plans developed jointly by local DHS and local Child Advocacy Board personnel. Forty-
five (45) calendar days prior to a foster care review, Child Advocacy Board personnel shall provide 
the DHS supervisors and/or case managers with a tentative foster care review schedule to obtain 
any updates for DHS case manager assignments and the current placement information for children 
to be reviewed Thirty-five (35) calendar days prior to a foster care review, Child Advocacy Board 
personnel shall follow-up with the supervisor and/or case managers to confirm the tentative foster 
care review schedule.  Thirty (30) calendar days in advance, Child Advocacy Board personnel shall 
distribute the actual foster care review day agenda to both DHS supervisory and caseworker 
personnel within the Service Area. 

C.  Notify parties of review date.  Notice to parties shall be in writing and shall be sent at least            
      twenty-one (21) and no earlier than thirty (30) calendar days prior to the review.   
D.  Conduct foster care reviews.  LFCRBs will conduct foster care reviews in accordance with Iowa 

Code §237.20.  
E.  Prepare and issue a timely written report of review, pursuant to Iowa Code §237.20(2)(a).  The 

report shall document that the review met the requirements of this agreement.  LFCRBs will 
provide a written report to the juvenile court, DHS and all interested parties.  LFCRBs will provide 
a verbal report at the conclusion of the foster care review. 

F.  Report to DHS any cases in which the LFCRB will not be able to complete a timely foster care 
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review a minimum of sixty (60) calendar days in advance of the date on which the foster care 
review is due. 

G.  List and monitor the foster care cases for which performance standards specified in Part four (4) of 
this Exhibit are not met.  

H.  Make available knowledgeable personnel at the State and Service Area levels to meet on a regular 
basis with DHS to monitor the operation of this Agreement and to propose to the Director of the 
agency any desirable modifications. 

I.  Maintain a protocol between Service Area offices and LFCRBs for LFCRB personnel to receive 
materials from DHS regarding children placed in licensed foster care placements and for whom the 
DHS has placement and care responsibility. 

J.  Gather materials produced by other persons or agencies from those persons or agencies. 
K.  Respond to DHS requests for additional information regarding the foster care review of a particular 

child. 
L.  Keep statistics on participation in reviews of all interested parties. 
M.  Keep statistics on interested parties’ comments regarding the review process, using a protocol 

developed by DHS with input from interested parties and the Child Advocacy Board. 
N.  Respond appropriately to correspondence and telephone inquiries regarding the foster care review 

process.  
 

3.   Foster Care Review Responsibilities of DHS 
A. Provide to the Child Advocacy Board a monthly listing of all licensed foster care placements, 

which shows all new entries into foster care and all discharges from foster care.   
B. Prior to each scheduled review, provide the most current case permanency plan and case 

progress reports through the developed protocol between Service Area offices and LFCRBs 
for LFCRB personnel to receive the minimum information necessary to execute their duties 
required under Iowa Code §237.20 regarding children placed in licensed foster care 
placements and for whom DHS has placement and care responsibility.  

C. At no time shall DHS provide records regarding mental health, and/or substance abuse 
evaluation(s), testing and/or treatment or HIV/AIDS related information, without a court 
order or release of information from the client to share such information with the LFCRB.   

D. Provide through this Agreement a foster care review process which meets the requirements of Iowa 
Code § 237, Subchapter II, Foster Care Review. 

E. If DHS staff disagrees with the review findings or recommendations, staff shall respond during the 
review or submit a statement to the local board and the court within ten (10) business days of 
receiving the local board’s report. The response shall explain the reasons the person or agency 
disagrees with the board’s findings or does not plan to implement the board’s recommendations. 
(Iowa Code §237.20.2(b)) 

F. Attend the LFCRB review, unless the worker has a scheduling conflict. DHS Service Areas shall 
work in partnership with the LFCRBs to resolve issues that prevent case managers from attending 
review meetings. If the worker is unable to attend, the worker shall send an e-mail to the LFCRB 
Administrative Assistant or provide a taped testimony comprising a detailed update to the local 
review board on the status toward achievement of the permanency goal detailed in the case 
permanency plan. The worker also may have the supervisor attend if the supervisor is well versed in 
the case.  If any unanswerable questions arise regarding DHS activities or reports during the review, 
the worker shall provide follow up information to the LFCRB within one week of receiving the 
questions. 

G. Present to all interested parties accurate information of the LFCRB’s role and support the involvement 
of interested parties in the review. 

H. DHS staff is bound by the 237 confidentiality provisions as well as Iowa Code §217.30. 
 I.   Make available knowledgeable personnel at the State and Service Area levels to meet on a regular 

basis with the Child Advocacy Board and LFCRB to monitor the operation of this Agreement and to 
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propose to the Director of the agency any desirable modifications. 
 
4.   Performance Standards 

In the event that the time frames do not occur, the agency failing to meet standards shall notify the other of 
the failure and shall suggest proposed solutions for again achieving compliance. 
A.  Process: 

1) Timeliness of reviews.  In 100% of DHS foster care cases, selected according to the case 
selection plans developed jointly by local DHS and local Child Advocacy Board 
personnel, the LFCRB shall hold timely foster care reviews.  The LFCRB shall notify 
DHS sixty (60) calendar days in advance if a review will not occur timely. 

2) Timeliness of DHS provision of foster care entry and discharge information.  One-
hundred percent (100%) of the time, DHS shall either provide the monthly report of 
foster care entries and exits according to the established timeframe or notify the Child 
Advocacy Board of the reason for the delay.  

B.  Required Reports:   
1) The Child Advocacy Board shall provide a quarterly report to the DHS Agreement 

Manager, the DHS Division of Adult, Children and Family Services (ACFS) point of 
contact, DHS Service Area Managers and Social Work Administrators documenting that 
the foster parents and relative caregivers received a notice of the meeting and an 
opportunity to be heard, with comments from these participants about the LFCRB review, 
if applicable.   

 
5.   Documents and Records 

DHS and Child Advocacy Board rules for safeguarding information govern the preparation of working 
copies of files prepared by the Child Advocacy Board, or LFCRB.  The information and records 
provided to the Child Advocacy Board, or a LFCRB regarding a child receiving foster care services are 
not public records pursuant to Iowa Code §22. 
 
The administrators of DHS Service Area offices are the custodians of all documents, produced by 
DHS and its contracted service providers, provided to the LFCRBs wherever located.   
 
Closed cases will be handled as follows: For children for whom a review has been conducted, the 
Child Advocacy Board and LFCRB foster care review working files shall be destroyed five (5) 
years after the child reaches majority age. 

 
6.   Court Appointed Special Advocate (CASA) Program 

This section establishes consistent policies and procedures that enhance the working relationship 
between CASA and DHS programs. The parties expect state and local leadership will adhere to and 
enforce the protocols within this document. 

 
A.  DIA shall assure Confidentiality of the CASA Program.    

CASA program personnel and volunteers who disclose information or records of the CASA program, 
or DHS, other than as provided in Iowa Code §237.20(2), may be guilty of a serious misdemeanor.  
DIA is bound by the 237 confidentiality provisions as well as Iowa Code §217.30.  Information 
protected includes: 
1.   The names and addresses of applicants and recipients and types of services and 
      amounts of assistance provided (unless excepted under Iowa Code §217.30(4)); 
2.   Information related to the social and economic conditions or circumstances of a particular 

individual including wage information (see Iowa Code §217.30) obtained from the agency 
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administering the state unemployment compensation laws or from the Social Security 
Administration; 

3.   Agency evaluation of information about a particular individual; 
4.   Medical or psychiatric data, including diagnosis and past history of disease or disability, 

concerning a particular individual; and 
5.   Child abuse information as defined in Iowa Code §235A.13. 

 
In the event of the issuance of a subpoena for DHS records or for a CASA program representative 

to testify outside of juvenile court regarding the client, the CASA program shall seek a motion 
to quash through the Attorney General or call the Court’s attention to the federal and state law 
provisions against release of information. 
 
The same policies and procedures for requests from government bodies, the courts, or a law 
enforcement official will be as with any other outside source. 
 
Procedures for safeguarding information apply to computer system data as well as hard copy of 
foster care review files. 

 
B. Respective Roles - DHS and CASA.   

DHS is statutorily required to investigate allegations of abuse and neglect of children in Iowa, 
and, when brought under the Juvenile Court’s jurisdiction as a Child In Need of Assistance 
due to abuse and neglect,  to act in the child's best interest regarding decisions of placement, 
education, medical care, services for the family, permanency planning, and others. 
 
CASA Advocates, Coaches, and Staff are court-appointed to provide advocacy and best 
interest representation for children brought under the Juvenile Court's jurisdiction as a Child 
In Need of Assistance due to abuse and neglect.  CASA Programs adhere to standards 
promulgated by the National CASA/GAL Association for Children, the Iowa Child Advocacy 
Board and per the Code of Iowa IA ST §232.2, §232.89, §235.7, and §237.16.    

 
C.   Appointment of a CASA Advocate. 

Judges may appoint a CASA at any point in the case. DHS employees will demonstrate 
acceptance of a CASA appointment through collaborative efforts, inclusion, and respect. 
CASA's appointment to the case continues until closure of the case by the court or removal of 
the CASA by court order.  Iowa Code §232.2(22)(d) states that if authorized by the court, a 
guardian ad litem [which includes a court appointed special advocate] may continue a 
relationship with and provide advice to a child for a period of time beyond the child’s 
eighteenth birthday. 

 
Local CASA programs who do not have the volunteer capacity to accept all case 
appointments will work with local courts to determine a process for selection of cases for 
CASA appointment.  

 
D.  Local CASA - Program Courtesy Assistance. 

   Given the vast geographical area of the state, local CASA programs will, as resources and 
policies permit, provide assistance to each other in fulfilling responsibilities on a case.  The 
local CASA program will notify the DHS caseworker when requesting and providing 
courtesy assistance and will notify the DHS caseworker when the courtesy assistance 
concludes. 

 
E.  Agreed Upon Procedures. 
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Local CASA staff and local DHS staff will work together to develop documented local 
agreed-upon procedures for interactions between the CASA Program (to include CASA 
Advocates, Coaches or Staff) and DHS employees.  Agreed upon procedures individualized 
to the local area include (but are not limited to): 
1.  Consistent understanding about representation of a child's best interest. 
2.  Consistent understanding of CASA and DHS confidentiality policies. 
3.  Lawful exchange of documents including Court Reports 
4.  Lawful exchange of information about case such as progress, child placement, search for 

family/fictive kin, etc.  
5.  Cross training of CASA, DHS, and other community child welfare professionals.  
6.  Local systemic efforts to address diversity, equity, and inclusion, disproportionality, 
permanency and child well-being.  

 
7.   Financial Reporting 

A.  The Child Advocacy Board shall provide sufficient information to DIA in order for DIA to 
provide to DHS and the DHS ACFS point of contact the following information within ten (10) 
calendar days following the end of each quarter: 
1) Quarter involved,     
2) LFCRB cost for quarter, 
3) CASA training cost for quarter, 
4) Associated DIA administrative cost, 
5) Total number of children reviewed, 
6) Calculations for cost per review, 
7) Total reviews, 
8) Total cases billable to DHS, and 
9) Total cost billable to DHS. 

 
 
 




