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CASA Coaches~the CASA Advocate’s Fountain of Knowledge 

 
 
During the CASA Coach Pre-Service Training, the facilitator and participants have a discussion 
about the many different roles a Coach fulfills with his/her assigned advocates.  Some of those roles 
include Advisor, Fact-Finder, Mentor and Supporter.  Attendees discuss which of the many roles 
they’re comfortable with and which create a bit of worry.  Without exception, at every Coach training 
I’ve delivered, an attendee will say that they worry about being a ‘Fountain of Knowledge.’ The 
comments all sound something like this: I don’t know everything I need to know about being a CASA 
Advocate.  How can I possibly know enough to help others?   
 
At the last CASA Coach Pre-Service Training, this had me thinking about fountains; a staple of 
summertime in the mid-west.  From the enormous Buckingham Fountain in Chicago to the small 
water feature on my deck at home, all fountains work the same  Before it can display a beautiful 
show, the fountain must first be filled with water.  For our coaches, this initial fill is the experience 
you bring to the CASA program: your pre-service training, all the in-service training you’ve attended, 
the expertise that comes from serving on a case or two, etc.  Over time, water must be added to help 
the fountain maintain its pressure.  Without this additional water the display will lose its beauty or 
slow to a trickle.  This additional water is the information you continue to learn during your 
assignment as a coach and is poured in from many different sources: your program coordinator, 
training or networking events you attend, DHS workers, judges and even the children and families 
we serve.  Most importantly, when there’s a question we are simply unable to answer, a Coach will 
do what is necessary to find that answer.   
 
As with any role in our agency, no one is expected to “know it all.”  Everyone has an important role to 
play and all those different roles will fill your fountain.  If you’ve considered becoming a Coach, but 
don’t think you “know” enough, please talk with your coordinator.  After all, the fact that you’ve 
chosen the CASA program as an outlet for your talents and passion already makes your fountain 
flow steady. 
 
For more information on becoming a CASA Coach, talk with your Local Coordinator or contact Amy 
Carpenter, CASA Program Manager, 866-923-1083 or amy.carpenter@dia.iowa.gov 
 

 
Buckingham Memorial Fountain, Chicago IL 
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FCRB Electronic Case File Project 
 

Over the course of the past five months, eight local Foster Care Review Boards participated in a pilot 
project for accessing case files electronically, with minimal hard file 
information. CAB uses Google Drive’s secured sharing option to maintain 
the case file records. Benefits include enhanced security of sharing 
confidential information with 200 volunteers and reducing staff time and 
supply costs associated with hard copy Board packets. A survey was 
recently conducted to gather feedback and suggestions about the electronic 
process. There was a 44% response rate from Board Members in the pilot. 
A series of questions were asked related to the satisfaction level for various 
components of the pilot. Table 1 shows the percentage of satisfied or very satisfied responses. 
 

 
 

Table 1. % of Satisfied/Very Satisfied survey responses 
1. Google Drive Tutorial and Tips provided 89% 
2. Web-based training orientation 89% 
3. Set up of the case files on Google Drive 89% 
4. Email notifications regarding case files on Google Drive 100% 
5. Amount of information contained in paper file 84% 
6. Type of documents included in paper case files 84% 
7. Ability to access the case files on Google Drive 100% 
8. Ability to view/read the case documents on Google Drive 84% 

 
 
A group of Board representatives, along with staff, participated in a follow-up discussion to review the 
survey results, present questions from their fellow Board Members and offer suggestions for improving 
the process. As a result of that discussion there will be some modifications made to the training materials; 
hard copy case files will contain the Case Plan, Social History, last court order and previous FCRB report; 
and there will be resources developed that Board Members can continually access for training/reminders 
on how to access electronic files. Staff will continue to work one-to-one with Board Members who have 
internet and data plan issues or lack computer/tablet needed to view some of the documents 
electronically. 

 
In the coming months, local Coordinators will help identify the next set of Boards 
to receive and access electronic case files along with the hard copies with 
minimal documents.  Training will be provided prior to Board Members making 
the transition to this new method. Ongoing support will be provided by local staff 
and there will be opportunities for follow-up refresher training sessions. 
 

 
Some advice from pilot Board Members included in the survey results include: 
 

• “Basically, don’t be afraid to try this! I’m not really good with technology, but this is definitely an 
advantage over all the paper, postage, etc.” 

• “Give it some time! Also, take notes. It is not as easy to refer back to something you read 
previously.” 

• “It isn’t as difficult as you may think.” 
• “I found it less intimidating than I anticipated. The training was thorough and very helpful.” 

Additional advice from the survey will be included in the updated training materials. All Board Members 
currently accessing electronic files will receive a copy of the updated Training Guide.  
A special thank you to the facilitators, administrative assistants and Board Members from Algona Cluster, 
Benton-Iowa-Tama, Buena Vista, Cherokee-Ida, Dubuque 2, Johnson, Linn-Jones and Wapello Cluster 
for their willingness to be part of the pilot and providing important feedback throughout the process. We 
will continue to work on improving this process as we move forward with rolling out the method to 
additional Boards. 
 



 

EVERYONE’S A RECRUITER! 
1. Please print this page of the newsletter and cut the header off.  
2. Give the article below to a Stay-At-Home-Parent (of a school-aged child). 
3. Have a brief conversation – share your advocate/board member story.  
4. Encourage them to apply. 

                       THANK YOU FOR ALL YOU DO TO PROMOTE OUR VOLUNTEER PROGRAMS!               
 
 

 

 
 

Stay-At-Home-Parents 
 

There is a cheer that many stay-at-home parents (SAHP) may be excitedly chanting with a 
hushed tone this time of year. 
 

"My kids start school in just 4 weeks!!! My kids start school in just 3 weeks; then 2,  
 then 1!!!  My kids start school-.-.-.-tomorrow!!! Wooh-Yay!” 

 
These are intelligent, gifted, educated, awesome women and men who have chosen, and at 
times sacrificed, to be a SAHP to their children 24/7/365.  These brave parents are deserving of 
our respect and appreciation. Their contribution to society is not only the dedication to their 
children but also to their communities.  
 
The CASA and FCRB Programs of the Iowa Child Advocacy Board are inviting all stay-at-home 
parents, who will soon begin dropping off their children at school, to become CASA Advocate 
Volunteers or FCRB Members.   
 
There are children in our communities less fortunate than most, who have been through, and 
are right now going through, traumatic events in their short childhoods. These children have 
been abused and neglected and are involved in the child welfare/juvenile court systems 
through no fault of their own. They need a strong, compassionate voice to speak up for them. 
Please share the passion you have for children and the value you place on family, and consider 
giving your “free” time to a child in need. It is one of the most inspiring things you can do as an 
example of service to your children, to make a difference in your community, and to change the 
direction of a child’s life. 

 
iamforthechildiowa.com 866-469-2522  childadvocacy.iowa.gov 

https://www.google.com/imgres?imgurl=https://us.123rf.com/450wm/rudall30/rudall301605/rudall30160500044/56171062-cartoon-silhouette-of-a-superhero-with-dad-symbol-on-chest.jpg?ver=6&imgrefurl=https://www.123rf.com/stock-photo/super_dad.html&docid=PEHf5LkRgFvb7M&tbnid=_Rn1v-tBdjaU0M:&vet=10ahUKEwjlrfi-qpjVAhVj34MKHQ3AAFsQMwhNKB4wHg..i&w=321&h=450&bih=812&biw=1745&q=cartoon%20dad%20cheering&ved=0ahUKEwjlrfi-qpjVAhVj34MKHQ3AAFsQMwhNKB4wHg&iact=mrc&uact=8


 

 
 

Trainer’s Corner:                                           

 For CASA & FCRB Advocates: What’s the 
Prudent Parenting Standard? 

In September 2014 the federal law, Preventing 
Sex Trafficking and Strengthening Families Act, 
was signed into law.  One of the provisions of the 
federal law is that States must put into place a 
“reasonable and prudent parent standard” for 
decisions made by a foster parent or designated 

person if the youth is placed in group care. It allows youth to experience childhood and 
adolescence in ways similar to their peers not in foster care. It allows for the 
opportunities that all youth need: to take reasonable risks, meet new friends, make 
decisions on their own, and learn from their mistakes.  Foster care, which is intended to 
keep children safe from harm, can get in the way of the things that foster youth need to 
do and experience to help them prepare for adulthood.  

How does Iowa DHS policy guide the implementation of this for Iowa’s youth? 
 
The DHS Case Manager shall advise and provide guidance for 
the youth’s caretaker to use “prudent parenting” when making 
decisions or creating opportunities for the youth to participate 
in age- and developmentally-appropriate extracurricular, 
enrichment, cultural and social activities.  These activities 
support normal growth and development, helps them to accept 
personal responsibility and acquire life skills, and is applicable 
regardless of the child’s age.    
 
DHS supports the caretaker to make the reasonable and prudent decisions by 
considering indicators such as:  the age of the child, behavior of the child, risks of the 
activity, the importance of maintaining the most family-like experience, caretaker’s 
experience with the child, level of care ordered by the court, input from the child’s parent, 
and the requirements of the juvenile court officer, judge, or other officials involved with the 
child. 
 
Sample activities might include:  school activities, field trips, participation in clubs or 
organizations, school or community sports, supervised or unsupervised activities in the 
community, dating, driving, or an overnight with a friend away from the home.  Additional 
considerations are cultural activities such as theatre, dance, or the arts, attending athletic 
events, going to the movies, civic activities, having a yearbook photo, job opportunities, 
babysitting, going on vacation with the caretaker’s family, having an allowance, and 
reasonable and age appropriate cell phone and computer use. 
 

 

 



 

 

What can we do as CASA Advocates or FCRB Board Members? 

Identify barriers that prevent children from participating in age appropriate activities and 
advocate for their removal of those barriers. 

Notify DHS or the court if a caregiver is not being permitted to make decisions for a 
child or is making decisions that are inconsistent with the Reasonable Prudent Parent 
standard. 

Understand that a caregiver’s decisions regarding normal activities cannot be contrary 
to pre-existing court orders, such as, if visitation is schedule for Saturdays, a caretaker 
approved normal activity does not take precedence. 

Advocate for disabled youth to be provided with an equal opportunity to participate in 
activities.   

Discuss with the youth the following: 

 
1. In what school and community activities is the youth participating? 

 
2. Is the youth getting to take part in such experiences as: 

a. Spending time with peers? 
b. Spending time with mentors? 
c. Afterschool employment, internships, or work experiences? 
d. Taking on more independence and responsibility in the home or 

placement, such as chores, later curfew, budgeting, etc.? 
e. Driver’s education and getting a driver’s license? 
f. Cultural activities? 
g. Activities or groups that support a youth’s ethnic, religious, or racial 

identity? 
h. Activities or groups that support a youth’s gender identity or sexual 

orientation? 
 

3. If the youth is not being provided opportunities or is not able to take advantage of 
the activities, what are the barriers? 

a. Does the youth face barriers to participate because of a disability, special 
need, LGBTQ status, or other identified issues? 

b. Are the barriers related to the cost of an activity or transportation? 
c. Does the youth or caregiver need support or help addressing the barriers?   

 
4. If the youth is in a family foster care setting: 

a. Is he or she able to participate in activities with the family, such as trips, 
celebrations, etc.? 

b. Have you discussed with the foster parents how they are dealing with the 
reasonable and prudent parent standard? Are they experiencing any 



 

challenges? Do they need any support to help facilitate the youth’s access 
to age or developmentally appropriate activities (e.g., information about 
activities, transportation, and funding)? 

 
5. If the youth is in a child care institution, including a congregate facility: 

a. Do you and the youth know how to ask the caregiver about participation in 
activities? 

b. Is the youth facing any challenges in making requests and getting 
permission that need to be addressed, such as timeliness? 

c. Have you discussed with staff at the child care institution whether they 
need any support to help facilitate the youth’s access to age or 
developmentally appropriate activities? Assistance could include things 
such as: information about activities, transportation, and funding. 

 
6. Is normalcy discussed in case planning and included in the case plan goals? 

How is the youth being included? Are the biological parents being included? 
 

7. If the youth is not participating in age or developmentally appropriate activities— 
or not participating to the extent you believe is appropriate—what are the 
barriers? 

a. Have you discussed with the youth’s team how to address the barriers? 
b. Are you prepared to make recommendations or propose orders to the 

court to address the barriers? 
 

8. Is the youth prepared to respond to the court about normalcy? 
a. As a CASA, have you helped the youth practice his or her response 

verbally or in writing?  As a Board Member have you recommended that 
the GAL or CASA if appointed, assist the youth in their court responses? 

b. As a CASA, have you explained to the youth what will happen in court and 
who will be present?  As a Board Member, have you recommended that 
the GAL, or CASA if appointed, explain the issues? 

c. Do you need to make any special request or arrangements to ensure the 
youth is comfortable responding to questions about normalcy? 

i. Would the youth like to submit something in writing? 
ii. Would the youth like to speak to the judge in chambers if allowed? 
iii. Would the youth like a support person present, like a therapist? 

Reprinted from Pokempner, Jennifer. The Role of the Court in Implementing the Older Youth Provisions of the Strengthening 
Families Act, February 2016, ABA Center on Children and the Law Youth Engagement Project. 

 

 

 

 



 

As a CASA Advocate include in your report:   

• A description of the extracurricular activities the youth is 
involved in. 

• The opportunities the youth has had to socialize with his/her 
peers. 

• If the youth has traveled, include where, when and for what purpose? 
• If the youth has a job, where are they employed, for how many hours, and if they 

enjoy it? Do they have a goal to save their earnings for, e.g. a car? 
• What activities the youth would like to participate in? 
• If the youth is not participating in all the activities she/he would like to participate 

in, why not? 
• What barriers the caregiver experienced in connecting the youth with 

extracurricular activities and social activities? 
 
 

“Our main focus is to try to get some normalcy back into our lives.” 
~Johnie Bradley 

For additional information:   

Consider sharing with the youth and the youth’s caring adults, the resource at 
the link:  Normalcy Resources for Older Youth in Care highlighting 
organizations that provide resources on healthy development and well-being 
for youth in foster care.  

   
  
 
 
 
 
 

 
 
 
 
 
 
 
 

 
CASA Advocates, for more training on the Prudent Parenting Standard 
request the Preventing Sex Trafficking and Strengthening Families Act 
of 2014 (Public Law) Reasonable and Prudent Parent Standard training 
from your Local Coordinator. 
 

 

   Watch Videos:  To learn more, click on the links or cut and 
paste into your browser: 

• Foster Club’s 22 minute video Equal Treatment for Foster Youth 
https://youtu.be/jnrlv2vLzEE 

 
• Foster Youth’s own voices 

https://youtu.be/8yBEhne3flw 

http://www.ocfcpacourts.us/assets/upload/Resources/Documents/Normalcy%20Resources%20for%20Older%20Youth%20in%20Care.pdf
https://youtu.be/jnrlv2vLzEE
https://youtu.be/jnrlv2vLzEE
https://youtu.be/8yBEhne3flw


 

 


